ENMU

ROSWELL

Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
September 17, 2025, 4:00 pm

AGENDA
Routine Business
Lo Call 10 OFAET ouviiiiiiieceieeteete ettt et ettt et et s bt e s tveetbeeab e et e e teesbaestbeesbeesbeesbeenseenssenssenseas President Cla Avery
I, Declare @ QUOTUIN.......ceerieririeieeieeieereeseesteeteebeesbeeseesseesssesssessseessaessaesssesssessseassessseesseesssessses President Cla Avery
III.  Pledge of ALIGZIANCE........ccccviiiciiieiiieeiee et eeteeette et e et e e veeeteeestbeesbeeessaeessseesssesenssaeessesensseenns President Cla Avery
IV, Finalize AZENda......cccocoiiiviiieiieiieiieieesee sttt ettt et e st e s te et e et e e saessaesssesssessseessaessaessnesssennns President Cla Avery
V.  Approve Minutes from May 14, 2025 ......cccoveriirierieiieeieerieereeseesee e sreeseesseesseessaessnesssessseens President Cla Avery
Public Comment
Presidential Remarks
I.  ENMU-Chancellor REMArKS.........c.ccouiiiiiiiiiiiiiiiciicceece ettt et e eveete e veesanesveeaveeavaenves Dr. James Johnston
II.  ENMU-Roswell President REmMArks ...........ccceiviiiiiiiiiieiiiiiesiecie sttt st eve e ane e Dr. Shawn Powell
Board Report
Information Items
I StrategicC Priorities UPAAte........cccecueeiieeiiieiiieiieriesie ettt et eeesteesteesaessteebeesaesseessaesssesssesnseensens Dr. Edna Yokum

a. Strategic Goal #1: Student Success
Objective 1.2: Implement Institutional Guided Pathways

Action Items

I.  Architect Selection for Child Development Center Improvements & Certificate of Occupancy... Dr
II.  Architect Selection for Aviation Maintenance Technology Building Expansion..................c........ Dr
III.  Construction Phase of Instructional Technology Center Roof Replacement............ccccccveevveennennen. Dr
IV.  Construction of Gerald Shumaker Pavilion ...........ccoccieiieiiiieiinieee e Dr
V.  Manifold Installation for Welding Program ............ccccccvvvieeriienieniieniieeie e Dr
VI.  Capital Outlay Requests for 2026 Legislative SESSION........c.ccvveeviierieiieiieeieereereesveesveeeeneesveenes Dr
Upcoming Events
I.  Thursday, September 18 Mill Levy Champions Dinner, 6:00 pm, ITC Commons
II.  Thursday, September 25 Mill Levy Champions Dinner, 6:00 pm, ITC Commons
III.  Thursday, October 2 Mill Levy Champions Dinner, 6:00 pm, ITC Commons
IV.  Tuesday, October 7 Early Voting Begins
V. Tuesday, November 4 Regular Local Election
VI.  Tuesday, November 11 Veterans Day
VII.  Wednesday, November 12 CCB Meeting, 4:00 pm, Administration Center Board Room #135
VIII.  Saturday, November 22 Turkey Trot
IX.  Wednesday, December 10 CCB Meeting, 4:00 pm, Administration Center Board Room #135

Other Business

Closed Session

L.

Discussion of One (1) Pending Litigation pursuant to Section 10-15-1 (H)(7), NMSA (1978)

Adjourn
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