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Office of the President 

COMMUNITY COLLEGE BOARD 
Eastern New Mexico University – Roswell 
Administration Center Board Room #135 

December 10, 2025, 4:00 pm 
AGENDA 

Routine Business 
I. Call to Order ................................................................................................................. President Cla Avery 

II. Declare a Quorum ......................................................................................................... President Cla Avery 
III. Pledge of Allegiance ..................................................................................................... President Cla Avery 
IV. Finalize Agenda ............................................................................................................ President Cla Avery 
V. Approve Minutes from November 12, 2025 ................................................................ President Cla Avery 

Public Comment 

Presidential Remarks 
I. ENMU-Chancellor Remarks .......................................................................................... Dr. James Johnston 

II. ENMU-Roswell President Remarks ................................................................................. Dr. Shawn Powell 

Board Matters 
I. Election of Officers ............................................................................................................. Board Members 

II. Board Report ....................................................................................................................... Board Members 

Information Items 
I. Strategic Priorities Update ............................................................................................... Mr. Brad McFadin 

a. Strategic Goal #3: Institutional Success 
Objective 3.1: Enhance Campus Accessibility, Appeal, and Safety 

Action Items 
I. Emeritus Status, Dr. Loyd Hughes ................................................................................... Dr. Shawn Powell 

II. 2026 Community College Board Meeting Dates ............................................................. Dr. Shawn Powell 

Upcoming Events 
I. Thursday, December 11  Fall 2025 Graduation Ceremonies, PAC 

a. Ceremony 1: 5:30 pm—Health Sciences/ENMU Portales 
b. Ceremony 2: 7:30 pm—Arts & Sciences/Technical Education 

II. Monday, January 12, 2026  First Day of Spring 2026 Classes 
III. Monday, January 19, 2026  Martin Luther King, Jr. Day 
IV. Monday, February 16, 2026  Presidents’ Day 

Other Business 

Adjourn 


