ENMU

ROSWE I-I- Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
November 11, 2026, 4:00 pm

AGENDA
Routine Business
| B O 1] 8 (o 0 ([ SRS President Cla Avery
I, Declare @ QUOTUML......cc.eiiiiiiriieeiieitie ettt etee et e st e ebeestaeesbeesaaeebeessaeenseessseenseesnseenne President Cla Avery
1. Pledge of AIISZIANCE. .......cocuiiiiiieiieciie ettt ettt ete b e saneenneens President Cla Avery
IV.  FINalize AGENda.......cccuiiiiiiiiiiieeeeeee ettt e e et e e s e e e e aneeennneas President Cla Avery
V.  Approve Minutes from October 14, 2026 ........ccceevieriieiiieniieiieeie e President Cla Avery
Public Comment
Presidential Remarks
[.  ENMU-Chancellor REMArks ..........cccouieiiiieiiiieciie et Dr. James Johnston
II. ENMU-Roswell President Remarks..........cccoeviiiiiiiiiiiiiiiececceeeeeee e Dr. Shawn Powell
Board Matters
| PR S 10T (' B 2S) o 10 APPSR Board Members

Information Items
I.  Strategic Priorities Update
a. Strategic Goal #1: Student SUCCESS ........eevvverveeriieeieennene Ms. Heidi Franks / Ms. Veronica Munoz
Objective 1.3: Enhance Services & Processes that Promote Student Engagement & Completion

Action Items

I Fall 2026 Graduation LiSt.........ccccviriiiieiiiieeciie et Ms. Destinee Salayandia
II.  Catalog Fee Proposals for Academic Year 2027-2028 .......ccccoceevuerieneriieneeneeieneenieeeene Dr. Craig Leager
III.  Mid-Year Budget Adjustment Request for Academic Year 2026-2027 .......ccceeeveeecvveennenn. Mr. Chad Cole
IV.  Mid-Year Budget Adjustment Request (BAR I) for Academic Year 2026-2027 ................. Mr. Chad Cole
V.  Proposed Community College Board 2027 Meeting Dates ...........cccocveeeeieercrieencieeennenne Dr. Shawn Powell

Upcoming Events
I.  Saturday, November 21 Turkey Trot SK Fun Run Walk, 8:00 am registration, 9:00 am start
II.  Friday, December 4 End-of-Year Campus Meeting & Holiday Meal, 9:00 am, ITC Commons
II.  Thursday, December 10 Graduation, 5:30 pm & 7:30 pm, Performing Arts Center

Other Business

Adjourn
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