ENMU

ROSWE I-I- Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
September 9, 2026, 4:00 pm

AGENDA
Routine Business
| B O 11 I {0 X 0 1 (<) SRS RPN President Cla Avery
II.  Declare @ QUOTUIML.......ccccuiiiiiieeiiieeieeeciieeeieeessieeesteeesaeeessaeeessseessseesseeessseeesseesssseenns President Cla Avery
III.  Pledge of ALIEZIANCE. .......cccuiieceiieeiiieeiie ettt e et e e et e e eree e eree e sebeeesnseeeanns President Cla Avery
IV.  Finalize AGenda.........ccccooiiiiiiiiiiieiiee ettt ettt sttt et nee e President Cla Avery
V.  Approve Minutes from July 8, 2026........ccoeeeviiiiiiiiiiiieecieeeiee e President Cla Avery
Public Comment
Presidential Remarks
. ENMU-Chancellor Remarks ..........cccccuiiiiiiiieniiiiiieiieciecece et Dr. James Johnston
II. ENMU-Roswell President Remarks...........c.cccoeeriiieiiiiiiiiniiiiiieiecceeee e Dr. Shawn Powell
Board Matters
L B0ard REPOTL ...ooouiieiiieiieeeee ettt ettt et e st e et eenbeebeesnneenneas Board Members

Information Items
I.  Strategic Priorities Update
a. Strategic Goal #1: Student SUCCESS ......cccuiiriiieiiiieciee et Dr. Vanessa Stroman
Objective 1.3: Enhance Services and Processes that Promote Student Engagement
and Completion

Action Items

I.  CCB BOR 2027-2029 Operating AGreemMeNt.........cccueeerrreeerreeereeeeirreesireeessseeesssesssseesnnns Dr. Shawn Powell
Upcoming Events
I.  September 16-20 National Championship Air Races
II.  Thursday, September 17 Constitution Day
III.  Monday, October 5 Eastern New Mexico State Fair Day (Campus Closed)

IV.  Wednesday, October 14 CCB Meeting, 4:00 pm, Admin Board Room #135
V.  Wednesday, November 11  Veterans Day
VI.  Wednesday, November 11  CCB Meeting, 4:00 pm, Admin Board Room #135
VII.  November 25-27 Thanksgiving Holiday (Campus Closed)
VIII.  Friday, December 4 Campus End-of-Year Meeting & Holiday Meal, ITC Commons
IX. Wednesday, December 9 CCB Meeting, 4:00 pm, Admin Board Room #135
X.  December 24-January 1 Winter Break (Campus Closed)

Other Business

Adjourn
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