ENMU

ROSWE I-I- Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
June 10, 2026, 4:00 pm

AGENDA
Routine Business
| B O 1] 8 (o 0 ([ SRS President Cla Avery
I, Declare @ QUOTUML......cc.eiiiiiiriieeiieitie ettt etee et e st e ebeestaeesbeesaaeebeessaeenseessseenseesnseenne President Cla Avery
1. Pledge of AIISZIANCE. .......cocuiiiiiieiieciie ettt ettt ete b e saneenneens President Cla Avery
IV.  FINalize AGENda.......cccuiiiiiiiiiiieeeeeee ettt e e et e e s e e e e aneeennneas President Cla Avery
V.  Approve Minutes from April 8, 2026..........cccuieviieiiiiiiieiieieeee e President Cla Avery
Public Comment
Presidential Remarks
[..  ENMU-Chancellor Remarks ...........coooiiiiiiiiiiiiieeeee e Dr. James Johnston
II.  ENMU-Roswell President Remarks............cooioiiiiiiiiiiiiiiieeee e Dr. Shawn Powell
Board Matters
| PR S 10T (' B 2S) o 10 APPSR Board Members
Information Items
I.  Strategic Priorities Update
a. Strategic Goal #3: Institutional SUCCESS ........ceeevvieriieiiiiniieiiecieeee e Ms. Jaclyn Henley
Objective 3.3: Improve Internal and External Communication
b. Strategic Goal #1: Student SUCCESS .....eevuiiriiiiriieiieeieeieeeee et Mr. Joe Malacara
Objective 1.3: Enhance Services & Processes that Promote Student Engagement & Completion
I Organizational Chart............ccoiiiiiieiiieieeie ettt sae e eeaeeenee Dr. Shawn Powell
ITI. AUt FINAINES ..veiiiiiiiiiie ettt et e e e e et e e eaae e evaeesnsaeessseeennseeens Dr. Shawn Powell
Action Items
I. 2026 General Obligation Bond Project Revisions...........cccceoveeniiiiiiniiiiieniceieieeens Dr. Shawn Powell
Upcoming Events
I.  June 1-July 10 Youth Challenge Middle School
II.  June 12-14 MLK Jr. Commission Youth Summer Program
III.  Friday, June 19 Juneteenth observation (campus closed)
IV.  Friday, July 3 July 4th Observation (campus closed)
V. July6-10 Kids College
VI.  Wednesday, July 8 CCB Work Session, TBD, 4:00 pm
VII.  July 13-23 Black Rocket Camp
VIII.  Friday, July 17 Summer Classes End

Other Business

Adjourn
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