ENMU

ROSWE I-I- Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
April 8, 2026, 4:00 pm

AGENDA
Routine Business
| B -1 8 (o X 1 o < (PSSP President Cla Avery
II. Declare @ QUOTUIN......cceerierierieeieesieerieeseestesteeeteesseesseesseessseasseasseesseessaesseesssessseenseesseesseesseessnes President Cla Avery
III.  Pledge of AlISZIANCE......c.cccieiieriierieeie ettt ettt sete et eaeesteesteessaessaesnseesseenseessaesssesssesnseensenns President Cla Avery
IV.  FINAlIZE AGENAA.......ciiiiiieiiiiieecee ettt e st e e st e e s tbeessteeessbeessbeeessseessseaassaaenssessnses President Cla Avery
V.  Approve Minutes from February 11, 2026 .........ccccccueeviiiiiieiiieniieiiesieciecre et siee e eve v ens President Cla Avery
Public Comment
Presidential Remarks
.. ENMU-Chancellor REMATKS.........cccccuviciieriieriieiieniecieeit ettt e e sre e eteesseesseessnesnseensaensens Dr. James Johnston
II.  ENMU-Roswell President Remarks ...........ccceeeieeviieiiienienieniesiecieeie e e Dr. Shawn Powell
Board Matters
| O 5 70 1 (s B S o ) F PRSI UTURRRTE Board Members
Information Items
I.  Strategic Priorities Update
a. Strategic Goal #2: StUAENt SUCCESS ......evviriieriieriieiie et ete ettt sre e ereereesseessaesenesnseenns Ms. Andrea Stapp
Objective 2.2: Strengthen Community Partnerships
b. Strategic Goal #3: INStitUtiONA]l SUCCESS .....ecvivviriiirriieriierierte e ere et esee e sresereeseeeeens Mr. Fil Gonzales
Objective 3.1: Enhance Campus Accessibility, Appeal, & Safety
II.  Kosa Merit AWard RECIPICNES.......cccuiiiriiiiiiieiieeeieeeciee et eeiee et e esteeetaeesebeessseeesseesssesessseesssessssseensnes Mr. Eric Mann

a. Candace Cantu, School of Arts & Sciences
b. Andrea Stapp, School of Technical Education
III.  AcAdemiC PromOtiOn .........ocoiiuviiiiiiiiec et eeeee e et ee e e et ee e e eearae e e e aaeeeeeareeeeeeaeeeeenasreeeennnnens Mr. Eric Mann

Action Items

I..  Revised Faculty HANADOOK ..........ccceeciiiiiiiiiiicieieece ettt enseeneaes Mr. Ron Flury
IL 2026-2027 Academic Calendar ..........ccoeieiiiiiieieie ettt ettt et e e e st et e seeneeseseeeneens Mr. Eric Mann
III.  Spring 2026 Graduation LiSt..........cceecuiiiiiieiiiieeeiiieeieeciee e sreeeieeesreeetaeeseveesareeeeseessseeas Ms. Destinee Salayandia
IV.  NM Office of Broadband, Access & Expansion Community Connect Grant ..............cceecververnnnne Mr. Jacob Puckett
V. Property DiSpoSal/Transer.........coccieciieriieiieiierie sttt ettt e te et e s e ssaeesseesseesaessnessnenns Mr. Chad Cole
VI.  Year-End Budget Adjustment Requests (BAR) #1 & #2 ...cvvovieiiiiciieiieeeeeeeee et svee e Mr. Chad Cole
VII.  FY 2026-2027 Operating BUdEt ........cc.cocviiiiiiiiiieiiecieciee ettt ettt s veeveesveeveesveesteesaseerneennes Mr. Chad Cole
VIII.  HED 2026 Summer Hearing REQUESES ..........cccuvrriirrierierienieeieeie ettt see e eeees Dr. Shawn Powell
IX.  Pumper Jack Unit Donation & Naming REQUEST..........ccceevvieiieiiiiiiieie et Dr. Shawn Powell
X.  Additional Construction Phase: Walkway/Parking Lot Improvements.............cccccceevvvevreererennnennnn. Dr. Shawn Powell
XI.  Aviation Maintenance Technology Building Construction Phase.............ccccceveviviiicivicieiiiniennns Dr. Shawn Powell
XII.  Five-Year Capital Projects Plan........c.cccoccuiiiiiiiiiicsie ettt ev et svae e e Dr. Shawn Powell
Upcoming Events
I.  Thursday, April 23 Career Fair
II.  Thursday, May 7 Ribbon Cutting Health Sciences Renovation Nursing Program Expansion, 5:30 pm
III. Thursday, May 7 Adult Education Graduation, 7:00 pm, PAC
IV.  Friday, May 8 Commencement, 7:00 pm, Wool Bowl
V.  Wednesday, May 13 CCB Meeting
VI.  Friday, May 22 (tentative) BOR Meeting, 1:00 pm, Admin Board Room (Roswell)

Other Business

Adjourn
52 University Boulevard. « Roswell, NM 88203 « (575) 624-7111



