HASTERN HEW WENICD IWVERSITY A ROSWELL Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
Wednesday, April 10, 2024, 4:00 pm

AGENDA
Routine Business:
L Call t0 OF@I.ceiiiiiiciieiiece ettt ettt e b e e ssaeenbeessaessbeensaeenseas .President Cla Avery
II. Declare @ QUOTUIML......cc.eiiuiiiiiiiiieteeitete ettt ettt et et President Cla Avery
III.  Pledge of AlICZIANCE.......cccuieiiiieiieiieeieeteee ettt et beesaeebaesaaeesseenes President Cla Avery
IV, FINalize AEnda.......cccooiiiiiiiiiiiiiieiieteee ettt st .President Cla Avery
V.  Approve Minutes from March 13, 2024...........cccuieiiiiiiienieeiieieeee e .President Cla Avery
Public Comment:
Presidential Remarks:
[.  ENMU Chancellor’s Remarks. .........coouiiiiiiiiiiiiieeeeeeeee e .Dr. James Johnston
II.  ENMU-Roswell President’s Remarks.........c..coceviiriiiiniiniiiiniiniiicceceseeeeeen .Dr. Shawn Powell
Board Report:
Information Items:
I.  Strategic Priorities Update...........ceeviieiiieiiieiieiieeieeee ettt .Dr. Shawn Powell
a. Strategic Goal #3: Institutional Success
Objective 3.3: Improve Internal and External Communication...............cccceeuenee. Mr. Chris Meeks
Action Items:
. Budget Adjustment Requests (BAR)......cooouiiiiiiiiiiiicieecee et .Mr. Tony Major
II.  Budget FY 2024-2025.....cc oottt ettt s e e st e e ssae e e saaaeesaeeessaeenssaesnnaeens .Mr. Tony Major
III.  Spring 2024 Graduation LiSt.........ccceecuieiieiiieiieiie ettt .Dr. Devin Stroman
Upcoming Events:
[.  Thursday, April 11 Art Gala, 6:00 pm, ITC Commons
II.  Wednesday, April 24 Transfer Fair, 9:00 am to 12:00 pm, ITC Commons
III.  Thursday, April 25 Career Expo, 10:00 am to 12:00 pm, ITC Commons
IV.  Friday, April 26 Campus-Wide Meeting, 9:00 am, ITC Commons
V.  Wednesday, May 8 Community College Board Meeting, 4:00 pm
VI.  Thursday, May 9 OTA Pinning, 10:00 am, PAC
VII.  Thursday, May 9 Adult Education Graduation, 7:00 pm, PAC
VIII.  Friday, May 10 Board of Regents Meeting 1:00 pm, Roswell Civic Center
Dinner with Regents, 5:00 pm, Roswell Civic Center
Spring 2024 Commencement, 6:00 pm, Roswell Civic Center
IX.  Saturday, May 11 Nursing Pinning Ceremony, 1:00 pm, PAC

Other Business:

Adjourn
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