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LASTERN NEW WEXIET GHIVERSITY

Office of the President

ROSHWELL

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Wednesday, December 8, 2021, 4:00 p.m.
Administration Building, Board Room 135

AGENDA
Routine Business:
L BRI 0 OBHEE . i innenom o cmesemmmemmsses s gy ersmsss 5 o s s vt s oS £ SR B3 955 Ms. Mireya Trujillo
IL. Detlane fl QUBTHITL. . .ccosmecerevsrruserassssns mronsssssesssss s s ssasses s s i i (s . 5¥4aiAs Ms. Mireya Trujillo
III. UinaliZe AGenda ......comseme srompss sonsonsonsmmassoves ssmenssassssiassnen sasesstsisass sassomsmmmsapmmonronamses Ms. Mireya Trujillo
IV.  Approve Minutes (Wednesday, October 27, 2021) ..c...ccoeevmerinerneniieneenenieennens Ms. Mireya Truyjillo
Public Comment:
Presidential Remarks:
I[.  ENMU Chancellor’s REMAIKS ..ooouuueeeeeieeeeeeee et eeeeete e e eeeeteeeeeseseaeesseeesanes Dr. Patrice Caldwell
II. ENMU — Roswell President’s RemarkS........oeevieeiveieoieeee e eeeeeeeeeeeeeeeeeeeeveeeee e Dr. Shawn Powell
Board Report:
Information Items:
I. Strategic Prorilies UPAAle . .wemisssmnsmmssisisiniimisiiimmrmoresmess cmmossummmmssesses Dr. Shawn Powell
a. Student Success: 1. Develop a strategic enrollment management plan............. Devin Stroman
Action Items:

[.  Budget Adjustment Report..........cccoviuiiiiiiiiiiiiiiiiieieiiee e 0€ Sedillo
II. CCB Meeting Calendar for 2022.........ueuitiniitiieee e et Dina Jenks
)0 G € 5 = Ta LU F: 15 (o) N0 I3 1< R Devin Stroman
IV.  Transfer of Used Welding Exhaust Units ..........cccccoveeiiinirniininnenicnieneceeneeees .Dr. Shawn Powell

V.  Approval of Architect for Sanitation/Sewer Piping and Restroom Renovation....... Dr. Shawn Powell

Upcoming Events:

I. Graduation Ceremonies - December 9, Performing Arts Center, 5:30 & 7:30

II. 19" Annual ENMU-Roswell Foundation Banquet — December 14, 2021, 11:30 a.m. — ITC Commons
III. End of Year Campus Meeting/Holiday Lunch — December 17, 10:00 a.m. — ITC Commons

IV. Campus Wide Meeting In-Service/ Breakfast— January 14, 2022, 8:00 a.m.

V. Martin Luther King Jr. Recognition- January 17, 2022, 11:00 a.m.

New Business:

Closed Session:

Adjourn
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