Proposed Sole Source Purchase Form

For all proposed sole source requirements equal to or greater than $20,000.00, the Requester is to
complete this form to support the sole source nature of the requirement and submit to the Purchasing
Department with the requisition.

Additionally, pursuant to New Mexico Procurement Law, the ENMU-Roswell Purchasing Department is
required to post all proposed sole source requirements greater than the Formal Bid Limit on the ENMU-
Roswell Sunshine Portal for 30 days prior to purchase of goods or services (additional pages may be
attached, if necessary).

1. GENERAL INFORMATION.

Date of Request;)Uy 02, 2018

Name of Requester: Ched Kindley Title: Systems Manager

Department: ComputerServices

Contact Information (phone/email):  575-624-7378 or ched.kindley@roswell.enmu.edu

Proposed Vendor: Blackboardnc

Estimted Dollar Amount: ~ $62,000

Terms of Contract; Eight (8) Years

A. Description of goods/services to be acquired:

Onlinecoursedelivery/learning/collaboratioplatformfor distanceeducatiorcoursesincluding hosting(storing)
all online courseandsoftwareinformationon Blackboard'systemmobilelearnfor studentaccesanywhere;
contentmanagementnddataintegrationbetweerinstructorsandstudentinput. This supportsheonlinecourse
development/methodologysedby ENMU-Roswellto presenbnlineinstruction.

B. Reason for Purchase:

Roswellneedsa online coursedelivery/learning/collaboratioplatformfor distanceeducatiorcoursesincluding
hosting(storing)all online courseandsoftwareinformationon Blackboard'system;mobilelearnfor student
accesanywhererontentmanagemenganddataintegrationbetweerinstructorsandstudentinput. This supports
theonline coursedevelopment/methodologysedby ENMU-Roswellto presenbnlineinstruction.
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BASIS FOR SOLE SOURCE PURCHASE
(Choose applicable box(es) and provide additional information)

C. Proprietary item, technology, service, only available from the proposed vendor (describe propriety
component).

The Blackboard system of online learning management is proprietary; therefore, it is unique. Because of the The
proprietary nature of the online learning platform, changes in the online learning and collaboration program would
require a huge investment in "reconstruction” costs. Faculty, staff and students are already educated on how to use
the current online learning management system and would be extremely burdened during a transition period, with a
very steep learning curve -costly for student success. The goal is to make student learning and growth as seamless
as possible. Change is contrary to that objective; and in this instance, the institution is sufficiently satisfied with the
current online learning manasement svstem to want to maintain consistencv in its online learnine nlatform

D. Compatibility requirement with existing item, technology, service (describe proprietary component).

The Blackboard system of online learning management is proprietary; therefore, it is unique. Because of the
proprietary nature of the online learning platform, changes in the online learning and collaboration program would
require a huge investment in "reconstruction” costs. Faculty, staff and students are already educated on how to use
the current online learning management system and would be extremely burdened during a transition period, with a
very steep learning curve -costly for student success. The goal is to make student learning and growth as seamless
as possible. Change is contrary to that objective; and in this instance, the institution is sufficiently satisfied with the
current online learning management system to want to maintain consistency in its online learning platform.

E. Renewal of support/maintenance/subscription of software, technology or other intellectual property
(provide description)

Onlinecoursedelivery/learning/collaboratioplatformfor distanceeducatiorcoursesincludinghosting(storing)
all online courseandsoftwareinformationon Blackboard'system;mobilelearnfor studentaccesanywhere;
contentmanagementinddataintegrationbetweerinstructorsandstudentinput. This supportgheonline course
development/methodologysedby ENMU-Roswellto presenbnlineinstruction.

F. Other basis for Sole Source (provide description).

A change in learning platforms would require a complete overhaul of the online learning and collaboration
environment, require faculty to redevelop their online course materials. Blackboard has a unique online learning
platform that is proprietary in nature (see Sole Source Manufacturer Certification letter attached); any change in the
online learning platform would result in a huge expense in terms of manpower, funding, and student transitioning.

2. SUPPLEMENTAL DETAILS (Provide additional information as requested below)

A. Describe in detail the unique capabilities of the proposed vendor’s goods/services and/or personnel
performing the work and why this constitutes the only source. Focus on what is unique about the
goods/services and why no other vendor could meet your needs.

Althoughotherlearningmanagemergystemsould meetthe need=of theinstitution,theytoo areproprietaryin
nature.Therefore becaus@f the proprietarynatureof the variousonlinelearningplatforms,any switchto another

onlinelearningplatformwould requirea hugeinvestmenin "reconstruction'tostsandanevengreatercostin
humanresourceselatedto newtrainingfor faculty, staffandstudents.
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B. Describe the due diligence made to locate other possible sources including communications with other
universities, communications with similar providers, web searches, yellow page searches, review of
advertisements and trade publications, etc.

The ENMU systemevaluatednline coursedelivery systemsa numberof yearsago,anddeterminedhatthe
Blackboardearningmanagemergystembestmetthe needsof theinstitutionfor providingonlineinstruction.A
re-examinatiorof thecriterion (easeof use flow of data,collaboration studeninvolvementmanagement,
informationtechnologyjntegrationwith otherIT systemsstaff andfaculty training) resultedn the conclusiorthat
the cost-effectivenessf a changen the onlinelearningplatformwould be cost-prohibitive.

C. List the other vendors who were contacted. Describe the specs/qualifications/criteria that the other vendors
were unable to satisfy.

Becausf the proprietarynatureof the onlinelearningmanagemergystemin general areviewof comparable
productswasnotdone.Thecostsof changemakesucha reviewunrealisticsincethe currentonlinelearning
managemergystemis functioningwell for theinstitution. The currentsystemsupportsstudentsuccess.

Digitally signed by Ched

C h ed Ki nd Iey gi:til:eZyO18.07.02 12:12:23

Requester Signature: -06'00'

Ched Kindley

Requester Printed Name:

Date: July 02, 2018
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