ROISWELL

LASTERN HEW WENIED ONIVERSITY 4 Office of the President

COMMUNITY COLLEGE BOARD
Eastern New Mexico University — Roswell
Administration Center Board Room #135
Wednesday, October 11, 2023, 4:00 pm

AGENDA
Routine Business:
| B -1 8 1o X0 1 o ) (USSP Ms. Mireya Trujillo
I, Declare @ QUOTUINL.......ccuviieiiirieieeeieeeteesteeetteeeteeveebeeteesteeseseaeseesseesseesseesseesssesssesssesssesnsesssessseeens Ms. Mireya Trujillo
III.  Pledge Of AllCZIANCE ......ccvieiiieeiieciie ettt te e s te e stbe s aaeeaveeabeesbe e baesssessseesseesseesses Ms. Mireya Trujillo
IV, FiNaliZe AZENAa ......ccociiiiiiiieiieieciece ettt ettt st e st e st e et e e e esseesseessseessesnseensaensaessaessnessseans Ms. Mireya Trujillo
V.  Approve Minutes from September 13, 2023 ........ccceviieeeiieiieriienierte e eieesieesee e seeereereeseenees Ms. Mireya Trujillo
Public Comment:
Presidential Remarks:
I.  ENMU Chancellor’s REMATKS .........cccoiiieiieririeeeieiese ettt ettt eneenee Dr. James Johnston
II. ENMU-Roswell President’s REMArKS .........ccooieiiiiieiiniiiieieeiieeeeeee et Dr. Shawn Powell
Board Matters:
| & 70 1 (s B S o ) PP Board Members
II. Selection of Subcommittee for Board Member, DISIIICt 1 ......oooivviviiiiiiiieieiieeiieeeeeeeeeeeeeeeeeee e Board Members
Information Items:
I.  Strategic Priorities Update
a. Strategic Goal #2: Community Success,
Objective 2.1: Expand Community Outreach...........ccccceevennnnne. Ms. Annemarie Oldfield/Ms. Rosie Duran
I REPOTIt OF ACLUALS ...ecuviiiiieiiieiieeie ettt ettt et ettt et e b e st e e b e e b e esbe e beastaestaessbeesbeeabeenseenssessesnas Ms. Rosie Duran
III.  Capital Projects Status UPAAte.........cceeveeruieriiiieiieeieeseeseeeee e et eieeseeeseeeseaessseesseesseesseessnesnsennns Dr. Shawn Powell
IV, DUAL CIedit FEES ....ooueiiiiieieiieeee ettt ettt et ettt et e at et e e se et e se e st esesneeneeneas Dr. Shawn Powell
Action Items:
L. Auction/Disposition Of INVENTOTY .....ccceciiiiiiiiiiiiciiecie sttt er e vt re e saneeeneeaveenns Ms. Rosie Duran
II.  Proposed Organizational CRANZES .........c.ccovieruieiiieiiiiiiereeteesteesteesteeetreeereeveeteesssesesesaseesseesseeseens Dr. Shawn Powell
III.  Capital Outlay ReviSed REQUESTS........coviiiiiiiiiiiiiieieeseecee et ettt e v e sreestnesaneeave e Dr. Shawn Powell

Upcoming Events:

I.  Saturday, October 14 Annular Solar Eclipse, 10:35 am
II.  Wednesday, October 18 ENMU-Roswell Foundation Banquet, ITC Commons, 11:30 am
HI.  Friday, October 20 Esports Mariokart Tournament, Student Lounge, 4:00 pm
IV.  Tuesday, October 24 Sixty-Fifth Anniversary Celebration, ITC Commons, 6:00 pm
V.  Tuesday, October 31 Halloween Party/United Way Fundraiser, ITC Commons, 10:00 am-2:00 pm
VI.  Wednesday, November 8 Veterans Day Observation, ITC Commons, 10:00 am
VII.  Wednesday, November 8 Community College Board Meeting, Admin. Board Room #1335, 4:00 pm
VIII.  Saturday, November 18 Turkey Trot, 8:00 am Registration/9:00 am Race Start
IX.  Saturday, November 18 Esports Tournament, ITC Commons, 2:00 pm
X.  Friday, December 8 Campus Meeting & Holiday Lunch/Ugly Sweater Contest, ITC Commons, 10:00 am
XI.  Wednesday, December 13 Community College Board Meeting, Admin. Board Room #135, 4:00 pm
XII. Thursday, December 14 Fall Commencement, PAC, 6:00 pm
XIII.  Monday, January 15, 2024 Martin Luther King, Jr. Day

Other Business:

Adjourn
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