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Strategic Plan

Success Starts Here www.roswell.enmu.edu

Strategic Goal #1:
Student Success

Strategic Goal #2:
Community Success

Strategic Goal #3:
Institutional Success

Objective 1.1: Increase
Enrollment
Objective 1.2: Implement
Institutional Guided Pathways
Objective 1.3: Enhance
Services and Processes that
Promote Student
Engagement and Completion

To excel as a premier community college focused on student success,
engaged learning, and dynamic community partnerships

Vision:

Mission: To enrich lives through learning

Excellence: We endeavor to exceed the expectations of students, customers, and
community partners.

Integrity: We behave in a trustworthy, responsible, and transparent manner in all things:
holding ourselves accountable, keeping our promises, and learning from our mistakes.

Unity: We work to build positive relationships with one another and with diverse
communities in order to embrace challenges and inspire growth.

Values:

Objective 2.1: Expand
Community Outreach
Objective 2.2: Strengthen
Community Partnerships
Objective 2.3: Invest in
Relevant, Responsible
Academic and Non-
Academic Programs

Objective 3.1: Enhance
Campus Accessibility, Appeal,
and Safety
Objective 3.2: Support
Employee Growth
Objective 3.3: Improve
Internal and External
Communication
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