
Notes Strategic Planning Oversight Committee 01.08.2019 

Vision:  

ENMU-Roswell provides pathways for future success through educational growth and personal 
enrichment. 

Mission:  

 ENMU-Roswell empowers a diverse community with academic and technical skills 

• Supports and prepares students for success in a rapidly changing world 
• Collaborates with business, industry, and the ENMU system  

Planning Committees (each committee will be asked to develop 5 to 10 priorities to be accomplished 
over the five-year timeline of the strategic plan 2019-2014) 

1. Student Success (Chairs: Mike Martinez and Linda Neel) 
Topics include Orientation and Dual Credit 
 

2. Faculty and Staff Success (Chairs: Eric Gomez and Rebecca Schneider) 
Topics include Professional Development  
 

3. Community Success (Chairs: Donna Oracion and Cla Avery) 
Topics include Foundation Fundraising 
 

4. Community Employer Success (Chairs: Brianna Bitner and possibly Chad Smith) 
Topics include continued Contact with Community and Business to ensure input is 
received 
 

5. Mission Ready Success (Chairs: Todd DeKay and Karen Franklin) 
Topics include Academic Program Review, Dual Credit Programs, and 
Catalog/HED/HLC/Financial Aid Degree Alignment 

 

Planning committees need to consist of cross-campus representation. Size of committee is at discretion 
of chair(s) but should not be too large. 

Initial list of priorities from planning committees need to be brought to February 5 meeting for review. 

Annemarie Oldfield is working on core value statements and should have them ready to review at the 
next meeting. 


